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a. C. Spark Plug Div. G. 
hoppers. P. W. Rhame 
Standardized work area and accessories 
Pp. W. Rhame Sept. 
adel Precision Products Corp. — care and 
handling of gages in quality control. 

L. S. Shickle 


. — standardized 


AIR CONDITIONING 


Air conditioning systems arranged for ease 
of upkeep. M. G. Kershaw See 

Air conditioning—what it is and what it 
does. G. A. Van Brunt (Plant Operation 
Library ) Aug 
Crane cabs air-conditioned . Mar 
Scope of maintenance function’ unusually 
broad here. J. E. Hitlin.. . . Sept. 

Air — reduces product rejects. ‘¢ D. Good- 


Alleghe ny Ludlum Steel Co.—700 orders kept 
on the beam by visual schedules. J T 
Purtell ‘ 

Allen Mfg. —simplified order procedure saves 
_— reduces errors. A. C. Crownfield, 

Mar. 

Allis- Chalme rs Mfg.—on-the-job training for 

graduate engineers. R. G. Greiner. . Aug. 
Special crane hook. Ralph Michaels. . . Dec. 
Allison Div., G. M.—low-level conveyors save 
steel, labor Nov. 
Management, supervision discuss plant poli- 
cies . June 
Traffic lights in plant allow speed with 
safety Oct. 

Aluminum Co cabs 

Mar 

How we know management is the foreman's 
business. R. K. Heineman 1 chart. . Sept. 
Subterranean pit insures safe testing. . Feb 

American LaFrance Foamite “tape. 
multiplies output six times 

American Laundry Machinery Co.—fork ssuche 
for heavy handling. H. W. Knox... .Oct 

American Optical Co. — different flashing 
solves leakage problem. E. ’. Lewis 

Oct 

Fingertip control of jobs. 

=. V. Lewis June 

Keeping track of maintenance work. E. V. 

Lewis .. Aug. 

Larger pipe reduces plugging of drain. E. V 
Lewis . 

American Rolling Mill—model crane 
monstrate to training classes 

Training foremen to play on the manage- 
ment team. R. R. Tryon Fe 

American Safety Razor Co.—we keep exhaust 
systems clean to keep them running July 

American Viscose Corp.—booklet gives de- 
scription of company 

Booklet presents plans, icies to 
ployees 

Anaconda Wire 
distribution system 
Steinmetz 

Apex Electrical Mfg.—new layout, ~~ up 
a half. John Duirk 

Apprentices, see Training 

Armstrong Cork Co.—crating made faster and 
safer by work simplification. .....Sept. 

Gang process charts in work simplification. 
J. V. Valenteen Nov 
Stabilized production despite fluctuating 

demand. R. L. Bowles June 

Arnold Bros. —emergency sump keeps leaking 
tank going. Frank Cowan July 

Atomic power man vs. atom — year 1 July 

following page 

Austin Co.—whether to modernize or build a 
new plant. L. E. Cooney Apr. 


— air-conditioned crane 


maintenance 


em- 


& Cable — making sure the 
is adequate. R. B. 


B 


= Corp.—small plant has meals brought 
Nov. 

Bardwell & McAllister—process charts prove 
your job is not ‘‘different.’’ J. E. Fuqua 
Apr. 

Bausch & Lomb Optical—vision tests predict 
worker capability. Frank Stump. . .Feb 


BEARINGS 


CO 2 extinguisher used to obtain shrink *. 
. Mann Apr. 

Screws’ in housing push bearing out. Ronald 
Eyrich July 
Spacers’ simplify installation. 
Thomas Quigley Mar. 
Worn-out ball bearings used to save man- 
power. H. G. Wessel Dec. 
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*111 


*78 
*121 


*160 
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Beech Aircraft — booklet gives information 
about company Aug. 131 
Bell Aircraft—-major move with minor loss of 
production. W. A. Baumgart Apr. 
Three dimension layouts aid in plant con- 
solidation : 
& Howell Co —organized for preventive 
maintenance. Branson Weaver . Sept. 
Telephone Laboratories — management 
control for stock inventories. R. H 
Wilson ; 
Bendix Radio Div —job ‘evaluation by the 
point plan. Murphy & Smyth. .June *137-148 
Berger Machine Co.—cement replaces bolts in 
anchoring machines. Albert Demsky Nov 
Boeing Aircraft Co. —pilot light indicates 
blown heater fuses. J. D. Monroe. .Oct. 
Safeguarding service lines by centralized 
control. E. J. Strickland 
Saving space with vertical storage. . .Feb 
Bombs and shells inspected with 2,000,000 
volt x-ray unit. G. A. Van Brunt.. .Jan. 
Book reviewer saves executives’ time. H. O. 
Roberts 
Boston Gear Works — applies d. c. 
motor quickly. Ralph Morin 
Filter bags save coolant and labor 
Morin 
Lighted cutouts flash safety slogans. Ralph 
Morin Nov. 
Safer, easier handling of heavy steel bars 
R. H. Morin 
Bridgeport Brass Co. — we've got to have 
new thinking in management and labor. 
H. W. Steinkraus June 
Brown Instrument—better plant facilities in- 
crease production. G. H. Fry Jr.....Mar 
Better storing lowers production cost. G V. 
Fletcher ‘ 
Putting the shipping room on a production- 
line basis. G. A. Smith 
Brown-Johnston—how Eric Johnston plans to 
share profits. E. J. Strickland... .May 
Buda Co.—effortless handling halves match- 
ing costs. P. H. Curtiss Sr........July 
Safety is as easy as ABC when everybody 
works for it. K. L. Morey 
Building materials 
Buildings, see Plant buildings 
Burrows Corp.—keeping drills and taps to- 
gether saves time ; 
Bushings — sleeve on shaft reduces agitator 
maintenance. Emil Wittmann 
Byer-Rolnick Co.—men's hats in straight-line 
production Aug. 


*105 


*88 
Bell 
*102 
Bell 


*142 


*106 
*160 


*98 
*106 


*141 


*97 
*142 
*108 
*135 

"94 

*89 
*102 


*154 


Canada 
What Canadian workers 
labor unions and labor's policies. 
Carboloy Co.—recent new plant 
Carborundum Co. — booklet for suggestion 
award and merit seals. Russell Osborn 
Dec. 
Castings. precision, by lost-wax process May 
Caterpillar Tractor — supervisor conferences 
on “your choice” May 
Union-company chart solves GI seniority. 
G. W. Torrence May 
Central Railroad—colored forms speed sug- 
gestion system. H. C. Marmaduke. . Aug. 
Cessna Aircraft — fighting dangerous fumes 
Apr. 
Chevrolet Gear & Axle—folding lunch —Y 
seats encourage cleanliness. 
Douglas x... 
Chevrolet Motor Div. G. M.—physically fitting 
man to job. G. E. Finout Dec 
Cincinnati Milling—spot location by pairing 
aisle numbers 
Clark Tructractor—special fork handles éveme 
Feb. 


think about 
-Sept. *100 


*B-64 


*164 
*98 


*154 
*140 
158 
*84 


CLEANING 


Eight steps to a clean shop. Charles Knob- 
laugh 
Power brushing for inspection 
Providing incentives for good housekeep- 
ing. H. I. Newsome June 
Tanneries—good housekeeping under dif- 
ficulties. R. Bernheim . 
Unit heaters cleaned to maintain efficiency. 
A. Parks 
We ‘keep exhaust egstems clean to keep 
them running. C. G. } 
Communism, you can't aah = the reds June 


*134 
"168 


*100 
*82 


COMPRESSED AIR 


Fitting tight nipples in compressed air lines. 
H. B. McDermid Oct. 
Flexible compressed air system meets lay- 
out changes. M. R. Harri May 


"162 
*106 


*Tllustrated. 


Concrete wrecked at close quarters 
McDermid 
Container Corp. of America—cafeteria a 
factor in lowering costs. M. P. Fox Oct 
Modernized shipping docks, reduced unit 
handling cost. William Hasselo... .Dec 
Three-purpose conference room. William 
Hasselo 
Continental Can—accessible a. c. power for 
low-voltage equipment. W. E. Scott Mar. 
Avoids lacquer drying flashbacks in oven 
W. E. Scott 
Stairway slogans help morale and safety. 
Cc. G. Crabtree 
Continental Paper—using metal spraying for 
quick repairs. D. L. Cannie 


COST CONTROL 


Better storing lowers production cost. G. V. 
Fletcher . Nov. 

One-card graphic system for close ‘ control 
of materials. N. N. Barish. . May 

Simplified order procedure saves ’ time, re- 
duces errors. A. C. Crownfield Jr.. .Mar. 

Standards to control indirect costs. D. B. 
Caminez . June 

Statistical control cuts scrap cost 88 per- 
cent. C. W. Kennedy Nov. 

Three-form cost contro] in maintenance. 
E. F. Sharpe 

Three-way control for low-cost ee 
J. M. Tassie .... . Dec. 

Cramp Shipbuilding Co. — multiple bus for 
easy welding. George Nicholson. . .Nov. 
Crane Co. —clean unit heaters to maintain 

efficiency. B. A. Parks 

Sand traps reduce duct-cleaning time 
Parker 


DATA SHEETS 


Equalization of piping . Feb 
Equivalent values of electrical, mechanical 
and heat units : Mar 
Heat cost comparison chart........ Mar. 
Decentralization 

How Britain's labor government aids small 
plants. S. A. Tucker... June 

Is doing things for these ‘industrial con- 
cerns Dec. 
Delco Products Div. G. M. —these posters 
improved employee attitudes Sept 
Dixie Cup Co.,—mechanized waste handling 
at one-third the old cost. R. F. Hahn 
June 

lessens a ~ 


164 


166 
164 


*158 
"144 
*94 


*130 
Dole Valve—building model 
for layout mistakes .. .Ja 
Door repairs reduced by shear strips. William 

Bertleff .Feb. *155 
Dow Chemical Co.—nitric acid used to iden- 

tify metals. H. W. Hill. 
Tying employee recreation into the com- 
munity. G. L. Shipps June 
Drills—keeping drills and taps together saves 
time. H. Dillingham May 
du Pont de Nemours & Co.—air conditioning 
systems arranged for ease of upkeep 

M. G. Kershaw 

A five-point program for “ppegrepes main- 
tenance. H. G. Wiest Jr.... . July 
Saves the oil in air exhaust ef F. Gagoe 
June 


*104 


160 
*149 
154 


*90 
153 


*166 
Dust and fumes 

Fighting dangerous fumes . *84 
Sand traps reduce duct-cleaning time 


*160 


Eastman Kodak Co.—two-way radio speeds 
palletized storage Aug. 
Eddy-Rucker-Nickels Co.—why I organized 
the tool owners union. A. W. Rucker 
Aug. 
Edgewater Steel — orderly storage of spare 
parts cuts production delays. A. W. 
McAuly 
Edison, Thomas A.., 
repair cast-iron pump. J. W. Kaye. 


EDITORIALS 


Be sure safety devices will operate when 
needed 

Bring the stock of spare parts up to date 

Jan. 

Economic understanding is growing. .Aug 

Full acceptance of sanctity of contract is 
needed in industry 

Good maintenance a necessity 

Industry outlook brighter, i 

Inventories and bottlenecks 


Inc.—using concrete to 
. Aug. 


136 
136 








Is industry seeking smaller communities? 


Nov. 
It is the time to redefine the maintenance 
CORE 6 6.6 0000600 eseese sees Jan. 


Let’s stick to economic fundamentals June 
Management's output-per-man-hour = 
tions . July 
Make only what cannot be bought. . eb. 
Off with the controls. ........c.e... Oct. 
Once again the balance in labor relations 

must be corrected ............. Jan. 
Power cables need protection from fire Feb. 


Tell workers about the company... .Oct. 
Time spent in training new men is well 
rn rrr Jan. 
Wages and ability to pay.......... Feb. 
Wage-price bureaucracy versus — 
pr. 


The wage-price crisis Sept. 
The wage-price formula and production 
Mar. 


Edo Aircraft — applying wage incentives to 


job shop operation. R. Wright 
CED ecw ccecvesncceecesvees Jan. 
ELECTRICAL APPLICATIONS 

Automatic tappers test electron tubes Mar. 
Correct electrical equipment minimized 
explosive hazards. F. G. Bauer... .Oct. 
Heating lacquer by lamps avoids flashbacks 
Pe GOO 60606000666 0805000688 Feb. 
Two-way radio speeds palletized storage 
Aug. 


ELECTRICAL CONTROL 
Applies d. c. to stop motor quickly. Ralph 


DE csheQebedchesesness ca eus uly 
Centralized controls safeguard service lines. 
BB. 5. Borboktiams .nccccccccecscs 


Course to familiarize electrical mainten- 
ance men with the newer devices. R. F. 
Snyder June 

Dispatch system controls Peep — 


How to make s sure * electrical contacts will 


work. W. H. Bloodworth......... June 
Phototubes—some of the newer jobs they 
are doing. F. P. Dunigan........ Nov. 


Pilot light indicates blown heater fuses. 
. D. Monroe ..... errr: 3 
Relay in conveyor drive prevents spills. 
E. A. Dunni a eeece se eeeseee Feb. 
Series capacitors raise power factor Pe re- 
sistance welders. R. E. Marbury. .Feb. 
Solenoids must be properly applied and 
maintained. A. W. Bedford Jr... . .Sept. 


ELECTRICAL DISTRIBUTION 


Air-cooled transformers supply a. c. power 
for low-voltage equipment. W. E. Scott 


Mar. 

Chose high-tension service to solve power 
problem. John Carnila .......... Oct. 
Making sure the distribution system is 
adequate. R. B. Steinmetz....... Jan. 
Multiple bus for easy welding. George 
eee eee Nov. 


Revised electrical | ea for greater 
flexibility. R. B. Burt ec. 
Spot location by pairing p N numbers Mar. 
ELECTRICAL MAINTENANCE 
Each inspector responsible for specific elec- 


trical equipment. J. E. Burns..... Aug. 
Five safety committees stimulate better 
maintenance. J. Penberthy ...... Oct. 


Headwork saves handwork in electrical 
maintenance. Henry Ness ug. 
Lower battery cost by better charging. 
E. W. Kerwin i 
Motor records used by both production 
and maintenance. F. L. Smith . Nov. 
Schedules that assure low cost for elec- 
trical inspection. E. A. Skonberg. . July 
Elwell-Parker—dolly and truck move long, 
I asthe ie at me ban @ian kil Feb. 


EMPLOYEE RELATIONS 


Absenteeism on Monday cured by .— 
sale 
AFL’s four commandments of cathashbee 
bargaining ug. 
— presents plans, policies to employ- 
PrecrrrerrrrrrTTTrr rere rT May 
Bulletin board introduces employees. . Mar. 
Cafeteria a big factor in lowering costs. 


a Me OE sossccesecacveesece Oct. 
Cafeteria on wheels supplies plant — 
ER” i bite ela de 8a oe Aires re 
Combating reduced worker. saipstlidin. 
BEG DED ik cccnedacencas June 


Employer combines limits Swedish unions 


June 
Evaluating white-collar jobs. C. S. Mattoon 


Apr. 
Fact-finding is not a cure-all for labor dis. 
Se ceewesenreesedsesnens - -Oct. 
Footbaths for factory * workers rep July 


Ford asks union for work guarantees. . Jan. 
Gang process charts in work eer 
J. V. Valenteen 
Give workers the common-sense facts 
hind their job. F. C. Crawford. Oct. 
The goal of steady employment. Henry Ford 


0 
Handicapped—deaf- mutes are “good factory 
workers. B. M. Schowe.......... ‘ 
Health—how General Motors insures wean 
er health in its 91 plants (picture 
feature) Dec. 
How I'd change our labor laws, says Reilly 
former member of the NLRB iv. 
How management in 100 plants gets i. 
formation to workers ..........July 
How to conduct employee opinion surveys. 
Boggs & Maness 
How the union disillusioned us. D. 
Pierce 
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INDEX 


How unreasonable attitudes may be coun- 


teracted. R. NN 5-9. ne ketene Jan. *117 
Informative booklet welcomes visitors Feb. *133 
Job changes during the war (maps). .May 97 
Job evaluation by the point plan. Murphy 

Sy ae eee” June *137-148 
Job evaluation program. G. H. Metz..Nov. *95 
Labor's crisis—but management’s oppor- 

tunity. Whiting Williams ........ Apr. 72 
Labor must be denied the power to paralyze 

our economy—symposium ...... June 102 
Labor problem as I see it. Frank Rising Jan. *90 
Let’s make a free America tick. E. T. Weir 

Aug. ‘*97 
John Lewis’s catch-all unions; who they 

are and what they are up to. Peter 

DOUG ccc ccesecseceseosecens Dec. *118 
Lunch table seats, folding. D. D. Douglas 

Dec. *162 
Management should take the lead in giving 

workers economic facts (charts)..June 124 
Management techniques in a small plant. 

a nn < ca ce Cadedhebnenans Nov. *136 
Manual answers policy questions for super- 

| RA er reer May 156 
Merit and wage rating stopped wage squab- 

ak, ok Ch we occesean «oe aew Oct. *127 
Mexican experiment in employee relations 

Apr *66 
Mr. Industrial Manager—here's your chance 

OK. aaa July *139 
Multiple management (Plant Operation 

ea a ee Oct. *145-152 
News flashes for officials at luncheon Sept. 158 
The only source of higher wages is greater 

CE (OED «6s oe ack ww ee ee Feb. 82 
Personnel roster builds teamwork. R. O. 

TS CRC Te eee ct. 162 
Physically fitting man to job. G. E. Finout 

Dec. °11 
Portal-to-portal pay is surveyed... .Nov. eats 
Posters improved employee attitudes.Sept. ‘*94 
Pre planning a personnel selection pro- 

orem. W. VU. TOMER. owner uesaca Apr. “88 
Profit-sharing plans are not a cure-all.Aug. 272 
Profit sharing with employees planned by 

Eric Johnston. E.J. Strickland...... May *94 
The public is fed up with the union mess. 

TE. SE, coc vawessenane Jan. *97 
Put employer rights in the union contract 

Aug. 266 
Recreation building owned and operated by 

workers . aches Bias we wie ane ea Oe Feb. *90 
Recreation program for employees tied into 

the community. G. L. Shipps...... June *149 
The road to greater productivity. L.C Mor- 

RE ved takin ee a beak e a ah cee Dec. *89 
Seeking workers who can walk to work 

Mar. 132 
Shall labor bargain with government or em- 

ployers? Whiting Williams ....... Feb 108 

‘*Share the ride’’ plan solves travel problem 
July 160 
Labor developments. Benjamin Werne Jan. 226 

Feb. 236, Mar. 246, Apr. 186, May 226, 

June 244, July 250, Aug. 230, Sept. 246, 

Oct. 236, Nov. 238, Dec. 244 
Small-plant program for good employee re- 

fettems. ©. G. Wile. . cw cccccccs Jan. *126 
Suggestions — procedure for a successful 

system. W. E. Groth............. Feb. *113 
Suggestion system worked with ee 

forms. H. C. Marmaduke......... 158 
Suggestion winners given booklet. iineall 

Aenea ee ee ane ae eee Dec. *164 
Survey shows how workers and manage- 

ment stand on labor controls (tables) 

July *82 
Tell workers the truth, get the truth from 
workers, is formula for employee-em- 

ployer relationship .. ..c.ccrcece May *108 
Temporizing with CIO will not solve issues. 

Pree ee Feb. 256 
Toledo’s 18-man Labor Management mg 

ee - 142 
Union company chart solves GI jieaer. 

i, i OIE gi we coil, so hie ye ce May *140 
Vision tests predict worker capability. N. 

TPT Crr rrr Tee Feb. *121 
Wage-profit facts, Standard Oil (charts) 

June 127 
Washrooms set the standard in this clean 

DE oss sa geee a edd eke Be eee July *108 
We've got to have new thinking in manage- 

ment and labor. H. W. Steinkraus..June *97 


booklet greets plant visitors 
Mar. 131 


What Canadian workers think about labor 


‘‘Welcome”’ 


unions and labor's policies....... Sept. *100 
What the factory worker really thinks about 
the cost of living, wages, and strikes 
4 1 pidiw Gidaitie oeln aed wa RA Oct. *81 
Terre TTT ree eee - Nov. 81 
what the factory worker really thinks— 
about productivity, nationalization of in- 
dustry, and labor in politics. pt. 2. .Jan *81-88 
What percentage of workers makes more 
than 65 cents per hour? (chart)...June 125 
What to do about the labor mess. S. H. 
OS Raa eer err Dec. *100 
When labor strikes everybody loses...May *121 
Where is labor legislation heading?...Mar. *82 
The White House is breaking down collec- 
I 4 0.16 hint. dule die pire Sept. *82 
Why do workers stay away? E. W. Noland 
Jan. 131 
Why output per man-hour must go oa 
SNE adic ae o dad eal be ee ae *82 
Why the public is confused by the aa 
situation. Whiting Williams ...... Mar. 95 
Why the Washington conference failed. L. 
i a isk odes Rien ee kee ak ae Jan. *100 
Work simplification doubles volume, lowers 
Ones. Gi VW. GD. cov ascceseses Aug. *146 
Work simplification shown by flow process 
i: i ee 0 e:d.0 be ee Apr. *78 
Work simplification training courses. W. 
Ee ee ears eee June *120 


*Ilustrated. 
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Work simplification used to make “ee 





Snater Gre O08er . ww cc ccsecces pt. *125 
Worker opinion survey did a good job < 
UR. BD. UV. SHUG. cc scsecccccocs Sept. 15 
You can't laugh off the reds........ June *») 
Federal Products Corp.—statistical contro! 
cuts scrap cost 88 percent. C. W. Ken 
_, MCSE CTR TE TOT eee Nov. © 102 
Ferguson, H. K.—single or multi-story plan is 
dictated by process. W. G. Sanders.Apr. * 8-5) 
Ferro Machine & Foundry—free flow, high 
production with mechanized hauling. H 
i DEE Ck bead wees can eke B468% Jan. 10¢ 
FIRE PREVENTION 
Fire control keyed to split-second action. 
Pe. PE av eee cnecsupeasee cone Li 
Fire protection on all three shifts. -Aug. 15% 
Flushing of firelines prevents clogged 
nozzles. Charles Huebner ........ OV. 16? 
Protection against magnesium fires. E 4 
DY ars abe eke eww o ow eee mre Ap 11s 
Sprinkler system maintenance. E. D. Smith 
Dec. *108 
Firestone Tire & Rubber—these deaf-mutes 
are good factory workers. B. M. Schowe 
Aug. ‘12 
Fisk Tire—recent new plant.......... Apr. *B-58 
Flintkote Co.—a tank insulation job that will 
pay for itself in two years. A. W. Kalk- 
RT aaa a ala awk 4 che eae eee Sept. *107 
FLOORS 
Here's a floor for severe service. Fred Leo- 
EE och ik ’sh (at Sica ds cles betray us oa ee ne Wee Dec. *10 
Laying stee! floor plates the right way. 
YU ar ae Apr. *1ll 
Selecting the right floor for low upkeep 
ee Aug. *14 
Weeping holes in floor drain off excess 
water. H. BE. Wenrich............ July *15 
Ford Instrument Co. — flexible lighting for 
flexible layout. G. S. Stringer..... July *129 
Planning gets maintenance work down 
on time. G. S. Stringer....... ---Oct. °110 
FOREMEN 
Area foremen simplify maintenance control. 
ye eee eee Feb. °137 
Cartoons give technical information to su- 
pervisors. R. C. Berman ......... Nov. °13{ 
How we know management is the fore- 
man's business. R. K. Heineman (chart) 
Sept. * 96 
Making sure foremen have the know-how 
July °136 
Multiple factors in foreman incentives. C 
a ad oa aa chs Ya) cre a CE we bo alk June 2738 
Multiple management (Plant Operation Li- 
OD tari acl arad ae oS each Oct. *145-1 
Supervisors are paid bonus for improved 
operation. W. H. Miller, Jr....... June *92 
Supervisor conferences on ‘‘your choice” 
basis Sh So isa oe ‘Asneesasee 3a 
Supervisors kept in the know by weekly 
get-together. W. E. Bahl ......... Aug. *1225 
Top management trains foremen in manage- 
Ee Mar. *120 
Training foremen to be part of manage- 
OM Ee rer Aug. 268 
Training foremen to play on the manage- 
ment team. R. R. Tryon ......... Feb. *100 
We give our supervisors economic and 
company facts. C. W. Drew.......Sept. *120 
Formica Insulation—fire protection on all 
ean ag ss: Aug 156 
Forstmann Woolen—manual answers policy 
questions for supervisors —— -May 156 
Foxboro Co. ‘‘welcome"’ booklet greets plant 
RN ied whe Ne beh oaSe o Gee we Mar. 131 
Fumes—see Dust and fumes 
Gages—care and handling of gages in quality 
control. L. S. Shickle............ Dec. *153 
Gair, Robert Co. — forced-draft ventilation 
removes process heat. Clarence Nelson 
Mar. 146 
Gasket cutter. R. S. Alexander........ Aug. *158 
Gavin Mfg.—beats its schedules with Pores a 
EE co ccucecncswewae Mar. *125 
General Electric—decentralization ..... Dec. 148 
Flexible tool control repays costs many 
times over. C. W. Reagan ........ Aug. *90 
How to get your money’s worth out of sole- 
noids. A. W. Bedford, Jr.......... Sept. *116 
How to make sure electrical contacts will 
work. W. H. Bloodworth......... June *134 
How to select and maintain thermostats 
i i Se Mdenesaeas vane tie ead ar. *152 
Some of the newer jobs phototubes are 
.. 2. B.C Secwanwaane Nov. *120 
What we have learned about upkeep of 
pyrometric equipment. P. L. Stapleton 
Dec. *140 
General Luminescent — informative booklet 
welcomes visitors .....ccc- cece Feb. *133 
General Motors—area foremen simplify main- 
tenance control. H. E. Hardenbrook.Feb. *137 
Flexible compressed air system meets lay- 
out changes. M. R. Harris........ May *106 
How the company insured worker health 
in its 91 plants (picture feature)...Dec. 154 
Glidden Co.—fire control keyed to split-second 
Gee, B. F. BO «ccc cvécecac Sept. *110 
Goodrich, B. F. Co.—bulletin board — 
Guees GMplOvOOS 2... cccccccces 122 
Dispatch system controls intraplant em 
ME dsb ahaa a wiindeata wa waeoe July *120 
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january to December, 1946 


ar Tire & Rubber Co.—briefing the 








Goods ectrical gang on the newer devices. 
R. F. SMyGer ...sceccvcccseces June *162 
Top management trains foremen in man- 
ement. K. Umbaugh........... Mar. *120 
Gra‘l Inc.—new lighting, fresh paint help 
wkers see better. V. G. Rollins. ..Mar. *140 
Gray Harbor—community betterment. .Aug. *132 
GREAT BRITAIN 
How Britain's labor government aids small 
ete. GD. A, TGMEE. «cc ccsccocs une *158 
Ne census of production ......... Feb. 274 
Plans to “‘create’’ good managers. H. P. 
OO POOP ETE TT June 274 
Training management engineers ..... Feb. 326 
Grinne!| Corp.—closer control with machine 
oe ee. Ge. aes GD 2 ccc cneeee Feb. *125 
Hallicrafters Co.—eight steps to a clean shop. 
Charles Knoblaugh ............. July *134 
Halliburton Oil Well ee ee 
ee SEA PEEPS Be ae 111 
Harvard University——what to do about the 
ibor mess. S. H. Slichter ........ Dec. *100 
Haynes Stellite—lower costs in precision 
work by mass methods........... May *98 
HEATING AND VENTILATING 
Clean unit heaters to maintain efficiency. 
DB Se cs aabanees ..June *168 
Equivalent values of electrical ‘mechanical 
ind heat units (Data Sheets). . Mar. 166 
Forced-draft ventilation removes process 
heat. Clarence Nelson .Mar. *146 
Heat cost comparison chart. (Data ‘Sheets ) 
Mar. 164 
Industrial radiant heating pays its way.July *110 
Radiant heat keeps loading area free of 
snow. James Montagnes .....Aug. *106 
Radiant heating chosen for A. O. Smith 
Corp's new Kankakee plant . Sept *88 
Steam trap maintenance program. E. D. 
Di <eenebe's he o0s6 06s Raed Nov. *140 
Heating and Ventilating— see also Air Condi- 
tioning 
Heintz & Kaufman—P charts for quality 
control. Lebedeff & Goode (Plant Opera- 
OD nn as doe one ae Sept. *129 
Heppenstall Co.—more duties for the plant 
protection force. R. B. Heppenstall..Mar. *133 
Hercules Power Co.—easy way to repair cer- 
amic ware. W. F. Rees -Oct. *164 
Hoe, R. & Co.—five safety committees. stim- 
ulate better maintenance. J. Penberthy 
Oct. *153 
Hollingshead Corp., R. M.—laying steel floor 
plates the right way. C. P. Closkey.Apr. *110 
Hytron Radio & Electronics Corp.—cartoons 
give technical information to supervisors. 
ae in SE a€sb scenes Oo 668-68 Nov. *130 
Ideal Industries, Inc., why three-dimensional 
layout ~~ oe i *93 
lllinois Inst. of Technology—production plan- 
ning. H. P. Dutton (Plant Operation 
Library) .. eek sac ~ 5 «es. “ieee 
Illinois Tool Works——three-form control in 
maintenance. E. F. Sharpe ....... Oct *98 
Illinois Watch Case—good organization as- 
sures safety plan's success. D. W. Davis 
Oct. *132 
INCENTIVES 
Applying wage incentives to job shop op- 
operation. R. P. Wright ......... Jan. *113 
Bonuses for production, maintenance, su- 
pervision. W. E. Blewett, Jr....... July 132 
Cash incentive aids safety program. R. A 
Shaw ae niet Rina a OC Re maw ae a Mar. 132 
Providing incentives for good housekeep- 
ee i SS a6. 6 a eee owe June *132 
Selling the incentive plan ‘to workers . Dec. °157 
Standard movement time approach to in- 
a eee Mar. *126 
Supervisors are paid bonus for improved 
operation. W. H. Miller, Jr. ...... June *92 
Wage incentives in a peacetime economy. 
ic ee EN ia. sch’ la ce tes bs ce Jan. 320 
Wage incentive practices in 65 plants 
Sept. 126 
INDUSTRY 
Let's give the U.S.A. back to the Ameri- 
can people. E. E. Wilson ........ ay *90 
Let's make a free America tick. E. T. 
i +ivneeh dns eee eee dake Aug *97 
Private enterprise at 39 to 1 is good 
enough for me. P. G. Hoffman..... July *102 
Signposts to government controlled econ- 
Gua. SE. Wy .. BOSD cn cccaccens Aug. 260 
What price price-control? (charts) ...May *82 
Inland Mfg. G. M.—combined handling and 
storage cuts assembly time. C. H. Beare 
Sept. *113 
a... EST Te eT ee Aug 129 
Providing incentives for good housekeep- 
Se. Ges E, OO Si cncssaceacn June *132 
INSPECTION 
Care and handling of gages in quality con- 
se S| ree Dec. *153 
Schedules that assure low cost for electri- 
cal inspection. E. A. Skonberg ....July *142 
Steel trough simplifies inspection. D. G. 
PE 26. necaeiaresbates seas Aug. *156 
Two-part inspection form means lower 
upkeep costs. D. H. Palmer ...... June *100 
International Detrola Corp. — better stock 
handling at half the old cost. G. H. 
DD nh Wena wa eke Gabe ee ean ike July *105 


INDEX 


INVENTORY 
Charts visualize condition of equipment. 
Se ee SS biveescosedaaeseos Feb. *145 
Management control for stock inventories. 
ic ns I a oun Soc: & lacus (at Ses ty al Wire Seales ae Aug. *142 
Stabilized production despite fluctuating 
demand. R. L. Bowles .......... June *106 
Three-point program for poduction control. 
G, Fi GS ccrcocccenesencas Oct. *106 
Iron Fireman Mfg.—daily record serves as 
maintenance reminder. John Burchfield 
Aug. 158 
Machine upkeep history on a single form. 
John Birchfield 6octueseeusewe July *125 
Johns-Manville Corp.—let’s revive the spirit 
of “T6. L. BM. BROWER . ccc cvcrsses Sept. *104 
A simple way to figure machine down- 
Cie. Tnke FOROS ccccccccesesses Oct. *116 
Johnson & Johnson—decentralization. . . Dec. 144 
Procedure for a successful suggestion sys- 
~% & € eee rrr rr Feb. *113 
Kaiser-Frazer Corp.— scale model speeds 
PTT Se eT TC eee ee May *116 
Kalamazoo Stove & Furnace Co.—making 
sure foremen have the know-how. .July *136 
Straight-line methods treble former out- 
put. A. L. Blakeslee ....... . Nov. *90 
Kellogg Switchboard & Supply — gutters 
catch monitor drippage. J. A. Hartwick 
May 156 
Kollsman Instrument Div. Square D Co.— 
scope of maintenance function unusually 
broad here. J. E. Hitlin......... Sept. *152 
What! assemble instruments on a con- 
veyor? Frank Dupre ............ Mar. *113 
Lake Shore Tire & Rubber Co.—wage and 
merit rating stopped wage —_ 
i fh Ce nsec ecuseonn eeuawe » 337 
Land O'Lakes Creamery—radio program duels 
with company doings ..........+-. Aug. 131 
Lee Rubber & Tire Corp.—here’s a floor for 
severe service. Fred Leopold...... Dec. *105 
Leeds & Northrup—inventory charts visualize 
condition of equipment. T. R. Crelling 
Feb. *145 
LEGISLATION IN INDUSTRY 
Case strike-curb bill reer re eT ee Mar 266 
Here's how I'd change our labor laws, says 
Reilly, former member of the NLRB 
Nov. *98 
Minnesota's labor law: pattern for national 
ROUEN wc cca cceeesaceecs May *136 
Where is labor legislation heading?. . . Mar. *82 
Lenox, Inc.—three way control for low-cost 
operation. J. M. Tassie........... Dec. *110 
LeTourneau Co.—how to conduct employee 
opinion surveys. Boggs & Maness. . Mar. *90 
Lewyt Corp.—pre-planning a personne! selec- 
tion program. W. V. Ronner....... Apr. *88 
LIGHTS AND LIGHTING 
Flexible lighting for flexible layout. G. S. 
PPC TTS eee eee July *129 
Fluorescent lamps in the drafting room. 
T. D. WalseGeld .ccccccsccscces Apr. *116 
New lighting, fresh paint help workers 
see better. V. G. Rollins ........ Mar. *140 
Shadowless lighting. J. R. Haugan....May *105 
Traffic lights in plant allow speed with 
PE ec ncsaviues's tae eee ae Oct. *160 
Lights. Inc.—a small plant set-up for peace- 
time subcontracting. R. A. Trumpis June *104 
Link-Belt Co.—how we modernized for low- 
cost operation. Clemens & Hawley.Aug. *150 
Lionel Corp.—doubled volume, lowered cost, 
by work simplification. C. V. Giaimo 
Aug *146 
Five-part scrap ticket insures quick re- 
placement of parts. T. Pagano....Sept. *150 
Liquid Carbonic Co.—‘‘Elsie Boner’’ points 
up lost-time accidents .......... Oct. *160 
Revised electrical distribution for greater 
flexibility. R. B. Burton .......... Dec. *96 
Living costs, Jan. 1941 to Dec. 1945 (charts) 
June 123 
Looking ahead in business........... May 153 
June 165, July 153, Aug. 157, Sept. 149 
Oct. 159, Nov. 158, Dec. 137 
Looking ahead in labor............... 152 
June 165, Aug. 156, Sept. 148, Oct. 153 
Nov. 157, Dec. 136 
Lorraine Mfg.—ramp over tank saves oil. 
Biloterd DOIWENER «ccc ccc ccc Jan. *164 
LUBRICATION 
Automatic device keeps conveyor lubri- 
cated. R. A. Shaw:...... ecceese Mar. *158 
Conditioning coolants in a _ centralized 
sump. Carl Brandquist........... Mar. *149 
Filter bags save coolant and labor. Ralph 
DN ¢:6446 6 oc0 e460 ao as 6 Ou wa Mar. *160 
Lubrication. C. W. Boyce (Plant Operation 
De tdéigandun éebee kad Nov. *145-156 
Planned procedure reduces _ lubrication 
costs 32.5 percent. J. E. Burns....July *154 
Ramp over tank saves oil. Richard Dil- 
err eer Jan. *164 
Time schedule used to service 45,000 lu- 
brication points. K. D. Hartman ...Dec. *114 
Lynchburg Foundry Co.—selling the incen- 
tive plan to workers............ Dec. *157 


*Illustrated. 
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MACHINES 


Cement replaces bolts in anchoring ma- 


chines. Albert Demsky .......... Nov. *106 
Conditioning coolants in a_ centralized 

sump. Carl Brandquist .......... Mar. *149 
How one company insures use of its sur- 

plus equipment. H. E. Nutting....June *87 
Record board showing loading prospects of 

each machine helps plan production. 

i te ED oben ncaedesehbewtns Feb. *125 
Simple way to figure machine downtime. 

DM vetesesceseneearaeed Oct. *118 


What the factory worker really thinks, pt 2 
Jan. *81-88 


Magazine routing. M. B. Pendelton....Sept. 158 
Magnesium handling in safety. N. J. Thomp- 
GC cdea ete naeesererentaseanee July *126 
MAINTENANCE 
Ceramic ware repaired ............. Oct 164 
CO. extinguisher used to obtain shrink fit 
Re DD a uaneseoeneaonnedene Apr 118 
Compound shows when meta! is clean John 
El wes sees eebonseaseneseeses an. *164 
Crankshaft of punch press repaired. L. 
BOGOF ccccccceeceseceesesese Jan. *166 
MAINTENANCE ORGANIZATION 
Air conditioning systems arranged for 
ease of upkeep. M. G. Kershaw... .Oct. *90 
Area foremen simplify maintenance control. 
Te. de EES nc wk be decsess Feb. *137 
Each inspector responsible for specific elec- 
trical equipment. J. E. Burns..... Aug. *100 
Fingertip control of maintenance jobs. E. 
Ws BEE kn cactonpeseas eas -June *164 
Five-point program for preventive main- 
tenance. H. G. Wiest, Jr....... .- July 153 
Inventory charts visualize condition of 
equipment. T. R. Crellin..........Feb. *145 
Machine upkeep history on a single form. 
Be TEE 0 woe oeseecseese July *125 
Maintenance made safe by plant commit- 
SOR, Fax BE wccecsenndceves Sept. *137 
Organization chart for maintenance person 
SE. Ws We SD cee eedacnoada Aug *94 
Organized for preventive maintenance. 
Branson Weaver ..............Sept. *102 
Organized to maintain seven plant loca- 
tions. D. J. Buckley (chart)......Jan. *137 
Planned building maintenance goes further, 
costs less. W. S. Wainwright... .... Apr. *B-67 
Planning gets maintenance work done on 
es, Ge, GT bn ccaeswenes ct. *110 
Preventive maintenance system includes 
two-part inspection form. D. H. Palmer 
June *100 
Providing incentives for good housekeep- 
DE, Tis GS. POD ch cceweresane June *132 
Reports keep track of maintenance work. 
a Pe cccuweheneceaeeeed Aug. 160 
Schedules that assure low cost for electri- 
cal inspection. E. A. Skonberg..... July *142 
Scheduling maintenance for the whole year. 
Des Ws PEE 2 Gane ceneendcedaee Mar. *136 
Scope of maintenance function a 
broad here. J. E. Hitlin ..........§ Sept. *152 
Survey of 25 plants show how building 


maintenance is handled (tables) 
May following page 112 


Three-form cost control in maintenance. 
oh a Dn S'sceesedbenbheaae a Oct. *98 
Trucks equipped for repair work. .... Aug. *160 
MANAGEMENT 
Britain's plans to ‘‘create’’ good mana- 
Gane. Ti. H. Te nc cacsoscesen June 274 
Decentralization is doing things for these 
industrial concerns ..........++. Dec. *144 
Fact-finding is not a cure-all for labor dis- 
DEE sabe 66560000 600556086008 Oct. *134 
Give the workers the common-sense facts 
behind their jobs. F. C. Crawford. ..Oct. *100 
How Eric Johnston plans to share profits. 
ih DE ntrendn sku aw aes May *94 
How management views fact finding..Mar. 118 
How we know management is the fore- 
man's business. R. K. Heineman (chart) 
Sept. *96 
I know our workers and their problems. 
CS. G. TD. a ceccccccecescese Dec. *94 
Labor's crisis—but management's =. 
tunity. Whiting Williams ........ 72 
Let’s give the U.S.A. back to the inane 
can people. E. E. Wilson ......... May *90 
Let's revive the spirit of '76. L. H. Brown 
Sept. *104 
Let's take the lead in giving workers eco- 
nomic facts (charts) .......c.0+.% June 124 
Management's program for labor relations 
Jan. 250 
Management techniques in a small plant. 
i Pn «e068 ¢40e e600 ennceee ov. *136 
Mr. Industrial Manager — here's ro 
chance. Whiting Williams......... July 139 
Multiple management (Plant Se F ~% 
DED Ses 6 bw dice as wee ok eee a "145 
Periodic ma for better TREE EE an 
Pit Mec hb tame ees. 0sme eee oe Aug. 262 
Plant protection force has many duties. 
i EE 6 0+22060860608 Mar. *133 
Private enterprise at 39 to 1 is good 
enough for me. P. G. Hoffman. -July *102 
Right to manage reestablished by strike. 
he a IE as ies iin ak Xe os a wee ept. 280 
The road to greater productivity, L = 
cbs civewh abe beialakat *89 
Rotation plan for company presidents. July 282 
Small-plant program for good ae 
relations. C. G. Wyder........... Ja *126 
Supervisors kept in the know by Ak... ~ 
get-together. W. E. Bahl......... Aug. *122 
Survey shows how workers and manage- 
ment stand on labor controls (tables) 
July *82 































































































































































































Tell workers the truth, get the truth from 


workers, is formula for eet = = 
ployer relationship............. 
Toledo’s 18 man Labor Management MG 
zens Committee ........ccceee Sept. 
Top management trains foremen in man- 
agement. K. Umbaugh .......... Mar. 
Training foremen to play on the manage- 
ment team. R. R. Tryon ........ Feb. 


We've got to have new thinking in man- 
agement and labor. H. W. Steinkraus 


June 

What’s wrong in labor reiations. Frank 
Rising, D. T. Pierce, Whiting Williams, 
Si ee aa ce dee ea Neen ees ow ele Jan. 
Why I organized the tool owners union. 
BD, Wi TE cc cecccsessevecve Aug. 


Manning, Maxwell & Moore—good uses for 
discarded V-belts. H. M. Bradley. . . June 
Marlin Firearms—seeking workers who can 
Wels GD WEEE cccccscccccceseces Mar. 


MATERIALS HANDLING 


Automatic tramrail delivery to 87 a 
chines. E. L. Johnson .........-.. Au 
Castings production with mechanized eon 
ing. H. B. Myers .......eeeeees Jan. 


Combined handling and storage ae as- 


sembly time. C. H. Beare ...... . -Sept. 
Continuous-flow handling lowers unit costs 
percent. G. A. Van Brunt ........ May 
Conveyors for vertical and horizontal move- 
ments in five-story plant. Ayres Boal, 
its harame Cha deen o ae ae oe Dec. 
Conveyors, low-level, save steel, labor. Nov. 
Conveyor used to assemble instruments. 


Frank Dupre ..... settee eee .. .Mar. 
Crane hook. Ralph Michaels........ Dec. 
Crating linoleum made faster and =_— 

ept. 


Diesel engine cylinder block production line 
cuts machining costs. P. H. eee, = 
uly 

Dolly and truck move long, heavy loads 


eb. 
Doubled productivity by good handling 


Cc. 
Dump buckets handle metal chips. + <a 
Electric hand trucks prove economical. .Apr. 


Fork ae for heavy handling. H. W. 


PE onc crete hanes caw ewe nee ed Oct. 
Fork ak handles drums.......... Feb. 
General purpose truck made from scrap 

material. H. M. Bradley..........- Jan 
High-lift trucks utilize vertical storage 

space (picture feature) .......... Apr. 
Hoisting loads in close quarters. H. B. 

DEE «soo be) c00 2645.09 6.0% 08 Feb. 
Improved handling repays initial cost in 10 

months. C. L. Dryden .........+. Nov 
Industry must find the way to palletized 

shipping. Martin Jr. & Roberts..... Jan 
Industrial truck driving tests insure safe 

GPOTACION 2c ccccccccceccsccces 
— trucking controlled by dispatch 

CEE x cc 0 ta wth e 60 6cd 40s ea July 
Jib crane ~~ lathe faceplate. Gilbert 

ERRGIOR ccc cctccesevescoonvere Aug. 
Mass methods made feasible by special 

lifting aids. E. A. Erickson........ Oct. 
Mass methods reduce costs in lost-wax 

process of precision casting....... May 
Mechanization multiplies output six times 

(pheture SEGSUFO) .cccccccesecus Apr. 
Mechanized assembly cuts floor space by 

two-thirds (picture feature) ..... Feb 
Mechanized handling teamed up with 


straight-line layout increases eer hoy 
EE, Ge GIs. n 40.40.0500 40008 pt. 
Mechanized waste handling at one- inane ‘the 
Ce GOs. Te. B.D weweccceeess June 
Modernized shipping docks, reduced unit 
handling cost. William Hasselo... .Dec. 
Monorail in trailer shop raises output. J. J. 


Siohemem, BW. ceoccccecvces . June 
New handling methods speed packing, cut 
costs (picture feature) .......... Apr. 


Palletized storage speeded by two-way “4 
I scasnks oa pe ie ta ac, de oe ces ee 

Planning the pallet system. Martin & Rob- 
erts (Plant Operation Library) . . Mar. 

Radio assembly and inspection on convey- 


ors (picture Ee eae Mar. 
Safer. easier handling of heavy steel bars. 
SR Sith as, Gone ences ae 8Aa June 
Safety in handling magnesium. M. J. 
ar eae July 
Stacker platforms made safer. John = 
7 ear a eae 
Standardized hoppers. P. W. Rhame. Oct. 


Straight-line methods treble former out- 


ee PET eee Nov. 
Truck equipped for repair work...... Aug 
Trucks, specially built, deliver tools and 
Si, Se wasn eseneecas Nov. 
Work simplification doubles volume, lowers 
Se re Aug. 
Matson Navigation—graphs aid in visualiz- 
ing new production programs. M. a 
ar re ere Apr. 
McCormick & Co.—multiple management plan 
(Plat Operation Library)......... Oct. 
Medical Products—radiant heating. ..... July 
Memphis—booklet shows ‘‘community re- 
UN cahhkr decoib-aivdl dh det Sic siclac Ales eak aor sae re ug. 


Mengel Co.—continuous—fiow handling low- 
ers unit cost 40 percent. G. A. VanBrunt 


< 


Ma 

Schedules that assure low cost for electri- 
cal inspection. E. A. Skonberg..... July 
Merck & Co.—high-lift trucks utilize eo 
cal storage space . 
Mercury Mfg. — merry-go-round assembly 
raises output 10 to 100 percent. J. J. 
Sichman, Jr. June 


METALS AND ALLOYS 


Nitric acid used to identify metals. H. W. 
nese amas we ene aoineewan Nov. 
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INDEX 


ee gouaptns for quick repairs. D. L. Can- 


eee Apr. *103 
Metallizing Engineering—bronze armor pre- 
vents wear of steel ram.......... July *156 
Metallizing steel ram ............... July *156 
MEXICO 
Experiment in employee relations... .Apr. *66 
Mills Industries—conditioning coolants in a 
centralized sump. Carl Brandquist..Mar. *149 
Minneapolis-Honeywell Regulator Co. — set- 
ting worker-normals for time study pur- 
poses. W. B. Wisecarver......... Oct. *122 
We give our supervisors economic and 
company facts. C. W. Drew....... Sept. *120 
MODELS 
Model crane to demonstrate to training 
NT ai ay te wb oi ch ised hn eh cig ie Sept. *158 
Photographs of scale model layout simpli- 
fy plant changes. R. F. Bartlett....Nov. *142 
Scale-model layout at Woodall Industries. 
a rere Sept. *108 
Scale model preview of plant and process. 
eT eee eee July *92 
Transparent plastic plant models in three- 
dimensional layout igen oes vies te Aug. *108 
Why three dimensional layout ...... Dec. *93 
Wooden model of Philco radio manufac- 
turing plant. J. H. Gillies........ Oct. *156 


Modernizaticn—How we modernized for low- 
cost operation. Clemens & Hawley.Aug. *1! 
Monroe Auto Equipment—mechanized assem- 


bly cuts floor space by two-thirds. .Feb. *88 
Moraine Products Div. G. M. guard for mill- 
St GE os se nwretnacena haus Sept. *158 
Steel trough simplifies inspection. D. G. 
EE nie kk Kee elke ae Aug. *156 
Morse Chain—why do workers stay away? 
Te Wie SE cavccceesesencsens Jan 131 
MOTORS AND GENERATORS 
Ball bearing motors save silent pinions. 
i Sn .¢.0csnéendaeae Sept. *160 
Motor records used by both production 
and maintenance. F. L. Smith .....Nov. *159 
NEMA sets new standards for fractional 
horse- power motors ............ Oct. 131 
Motor repairs and upkeep—tTable for clean- 
ing and washing motors. N. H. Golds- 
I ak caetinal Sonn chit at dk ce derenicdl cas tn Satan Mar. *158 
Moved two plants with no loss in production. 
is Mi NE hice He 0s Gai ee ie June *152 
Munitions—bombs and shells inspected with 
X-ray. G. A. Van Brunt.......... Jan. 143 
Munsingwear, Inc.—decentralization . Dec 147 
Murray Corp.—radiant heating ....... July *113 
National Cash Register Co.—effective steam 
trap maintenance program. E. D. Smith 
Nov. *140 
Job assignment rack eases production con- 
trol. Raiph Wood ..............Sept. *147 
Power trucks equipped for repair work Aug. *160 
Removing heavy scale from downspouts. 
AS eee rere Sept. *160 
Storage that means no waits for parts. 
R ) AE: (ees cae eee Genk eae oil Oct. *137 
Supervisors kept in the know by weekly 
get-together. W. E. Bahl........ Aug. *122 
Trucks deliver tools and mail. Ralph Wood 
Nov. *164 
We make sure our sprinklers are ready. 
SRR eee nee tater Dec. *108 
National Electrical Mfrs. Assn. — sets new 
standards for fractional horsepower mo- 
Ry Pry er eee erry: Oct. 131 
National Screw & Mfg. Co.—selecting the 
_— — for low upkeep cost. George 
ils Geen. oh Reins rey cea oe Aug. *140 
National Steel Corp.—let’s make a free Amer- 
i & & SS - Se eae Aug. *97 
Naval Ordnance Materials Handling Labora- 
tory——truck driving tests ......... Jan. *133 
Naval Ordnance Plant — recent new plant 
Apr. *B-55 
Neumann, R. & Co.—good housekeeping un- 
der difficulties. R. Bernheim...... Nov. *134 
New Departure—what the strike cost..May *122 
Newport News Shipbuilding & Dry Dock— 
bonuses for production, maintenance, 
supervision. W. E. Blewett Jr.....July *132 
The only apprentice school with junior col- 
lege rating. G. G. Via........... June *113 


New York Power & Light—small jib crane 

handles lathe faceplate. Gilbert Lindgren 
Aug. *158 

North American Philips — markers protect 
employees from swinging windows. .Mar *132 

To examinations on production line basis 


Jan. *133 
Using statistics to control mass-production 
quality. Eugene Goddess......... Feb. *110 
Ohio Rubber—shear strips reduce overhead 
door repair. William Bertleff..... Feb. *155 
Oneida Ltd.—scale-model preview of plant 
and process. K. G. Freeman...... July *92 
Osborn Mfg.—brushing wheels reclaim pipe 
ease Eee May °*154 
Power brushing for inspection. ..... June *166 
Ozalid Div. of General Analine & Film Corp. 
— three-point program for production 
control. G. T. Mitchell.......... Oct. *106 
Page-Hersey Tubes Ltd.—radiant heat keeps 
loading area free of snow........ Aug. *106 


Pallets, see Materials handling 


*Illustrated. 
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PAINTS AND PAINTING 
Better plant facilities increase production. 


SS Se. fF Pee Mar. *142 
Fresh paint, new lighting help workers see 

Boseet. FV. G. Bs cesevcceces Mar. °149 
Maintenance painting—a survey of prac- 

tices Im 208 plants... wccccsees July *94 
Painting the shop without interrupting pro- 

ence. 2. FF. FOGG. 200 cc0s00 Jan. ‘159 


Pettibone Mulliken Corp.—45,000 lubrication 


points serviced on time schedule. K. D 
FEOFOMOM 2c ccs ccccccecccseses Dec. *114 

Philco Corp.—new plant laid out faster and 
surer with model. J. H. Gillies... .Oct. *15¢ 

Utilizing highest skill of maintenance per- 

sonnel. H. N. Johnston........... Aug *94 
Work-savers that add up to low-cost pro- 

GE Manes cnsctencteaedéesees May *113 

PIPING 
Brushing wheels reclaim pipe and tubing 
May *154 
Complicated pipelines should be revamped. 

E. er ea are Apr. 1ll¢ 
Equalization of piping (Data Sheets). . Feb. 164 
Larger pipe reduces plugging of drain 

i 2  cribkneee ade akhdaw a July *158 
Removing heavy scale from downspouts. 

fe ere Se ee ll 

PLANT BUILDINGS 
Bell Aircraft moves from one plant to 
another with minor loss of production 

ae tl EE eee Apr. *105 
Better plant facilities increase production 

Os 8 2 ae eee eee ee Mar. *14?2 
Building mode! lessens chance for layout 

mistakes erTey rr re Teer oe Jan. *104 
Current trends in ‘plant design and con- 

EE A ret Oe ee nee Apr. *B-7¢ 
Different flashing solves leakage problem 

Oct. *162 
How we modernized for low-cost operation. 

Ctempeme @ HOWeey once carcass Aug. *150 
Let better plant buildings help lower pro- 

I a a eae Apr. *B-41 


Mexican experiment in employee relations 
Apr. *66 


Model speeds Kaiser-Frazer conversion May *11¢ 
Moved two plants with no loss in produc- 
ee, We ae GIs seen besaenen June *152 
Planned building maintenance goes further, 
costs less. W. S. Wainwright... . . Apr. *B-67 
Putting a new building around the old. 
dbs theentanenanawes Nov. °*92 
Recent new plants—Carboloy Co -Apr. *B-64 
Recent new plants—Fisk Tire...... Apr. *B-58 
Recent new plants—Naval Ordnance Plant 
Apr. *B-55 
Recent new plants—Reynolds Spring.Apr. *B-50 
Recent new plants — Saginaw Malleable 
Apr. *B-47 
Single or multi-story plant is dictated by 
process. W. G. Sanders.......... Apr. *B-52 
Small-plant services for efficient produc- 
tion. C | eer Jan. *145 
Survey of 25 plants shows how building 
maintenance is handled (tables) May 


following page 112 


Three-purpose conference room. William 


OO a ee ee Aug. *121 
Whether to modernize or build a new plant. 
ik: a SE “ceacadasacaeaees Apr. *B-61 
PLANT LAYOUT 
Building model lessens chance for ae 
EN sas) irdl'ted te ateaere aaa ; .Jan. *104 
Casting room production lines...... Jan. *108 
Chain conveyor layout for production of 
steering wheels ........2-.++.+ Sept. °114 
Conveyor layout for assembling furniture 
May *13¢ 
Conveyor layout for steel strapping com- 
DF at4-0% 2 edebeteweade saan ae Nov 114 
Diesel engine cylinder block production 
line cuts machining costs. P. H. Curtiss, 
SP Pere) ee ee ee er er eer July *90 
Ferro Machine & Foundry Co. floor plan 
Jan 109 
How Chevrolet distributed clean, dry air to 
every foot of floor space........May 107 
Instrument assembly on conveyor. . .Mar. 115 
Magnetic templets make new layouts 
SI A (ica Nik ta tat Ge adv hiatiay ca arifecsariaa ded Talal June *90 


Mechanized handling and straight-line lay- 

out at Apex Electrical Mfg. Co... .Sept *92 
Men's hats in straight-line production Aug. 92 
Model speeds Kaiser-Fraser conversion May *116 
Photographs of scale mode! layout simplify 


plant changes. R. F. Bartlett....Nov. *142 
Quick layouts for quicker reconversion 
 * & FARR Mar. *117 
Railway journal box line—SKF Industries, 
ee: Ue i SR caneaceceed Oc "94 
Scale-model layout. J. R. Upjohn. Sept. *108 
EPR PTET OD Aug. *137 
Three-dimension layouts aid in plant con- 
Wo Gang ih od aaa ne am acd Mar. 88 
Transformer assembly department... Feb 98 
Why three-dimensional layout....... Dec. *92 
Plant location — industry now has wider 
choice in plant location. C. P. Wood 
Apr. *B-43 


PLANT OPERATION LIBRARY 
Air conditioning—what it is and what it 


costs. G. A. Van Brunt...... Aug. *113-120 
Job evaluation by the point plan. Murphy 
ere rere June *137-148 
Lubrication. C. W. Boyce...... Nov. *145-156 
Multiple management ........ Oct. *145-152 
P charts for quality control. Lebedeff & . 
Serer rere 6 Ue 
Planning the pallet system. Martin & 
SPSS er asa Fae Mar. *97-108 
Production planning. H. P. Dutton Dec. *121-132 


Work measurement. R. M. Barnes July *145-152 
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PLANT REPAIRS AND UPKEEP 


catch monitor drippage. J. A. 


. “utters 
on S ertetek Se ar a Nate ik a ee eats Oba May 156 
“3 “Quick ways" to low-cost operation..May 118 
r. "140 kn. ting protects small ferrous parts. 
c- Plastic coating pr" N 162 
ly "94 c. R. Considine ........+.+.--. . - «Nov 2 
>- Plomb Tool Co.—routing plan expedites cir- ‘ 
) ‘ ilation of data. M. B. Pendleton. .Sept. 158 
- 150 Pollak Mfg. — organized to maintain seven es 
> plant locations. D. J. Buckley . Jan 137 
c. *1iq price control (charts) ......+++++++5 May 82 
id 
t. "156 prODUCTION CONTROL 
r- 
ssembling instruments on a conveyor. 
, “e " rraak Dupre errrrry TT eT eT Mar. *113 
—- tter layout and improved facilities in- 
y 113 ™ ease ceondinniaet wu. H. Fry Jr...Mar. *142 
Doubled productivity by good handling re 
Dec. *133 
& Fi part scrap ticket insures quick re- 
y “154 placement of parts. T. Pagano... .Sept. *150 
; Full employment plus from full production. ; 
F. 116 a NI Se eal. eae ut ig ROS Feb. 262 
>» 164 Gang process charts in work simplification 7 
‘ 1. V. Valenteen .. ..-Nov. *125 
y *158 Government's role in “full production H. A. 
‘ eS ee Pe ee Ta ee a ee Feb. 270 
. "16 Graphs aid in visualizing new production ; 
programs. M. H. Smith........-- Apr. *93 
How we modernized for low-cost operation 
*) Clemens & Hawley .Aug. *150 
Job assignement rack eases produc tion con- a 
*105 trol. Ralph Wood .............-Sept. °147 
Lower costs in precision work by mass 
*142 methOGS .cccccccces saa ce *98 
t Management's responsibility "for full pro- 
*104 duction. F. C. Crawford . Jan. 300 
- ; Mass-production layout techniques in a job 
*B-70 shop. Joseph Gould : ; Feb *97 
1 Mechanized assembly cuts ‘floor space by 
*162 two-thirds (picture feature). . Feb *B8 
Mechanized handling teamed up ‘with 
*150 straight-line layout increases output one 
. half John Duirk " Sept. *90 
*B-41 Men's hats in straight- line ‘produc tion Aug *92 
; P charts for quality control. Lebedeff & 
*66 Goode (Plant Operation Library). .Sept. *129 
*116 Production planning. H. P. Dutton (Plant 
Operation Library) ......... Dec. *121-132 
> ©152 Record board showing loading prospects of 
: each machine — plan ———- 
*B-67 G. K. Lowe .. er .Feb. *125 
Reynolds Pen grows from 70 to "30, 000 
*92 pens a uay in six months... .May *134 
*B-64 Simplified order procedure saves time, re- 
*B-58 duces error. A. C. Crownfield, Jr...Mar. *109 
Small-plant services for efficient produc- 
*B-55 tion. C. G. Wyder. é 5am ma Jan. *145 
*B-50 Stabilized production despite fluctuating 
demand. R. L. Bowles........... June *106 
*B-47 Statistical control cuts scrap cost 88 per- 
cent. C. W. Kennedy........... Nov. *102 
*B- Statistics used to control mass-production 
quality. Eugene Goddess ......... Feb. *110 
*145 Straight-line methods treble former output 
A. G. BONED 2 ccc ccnsunccses Nov *90 
Subcontracting—a smal! plant set-up for 
11: # peacetime subcontracting. R. A. Trumpis 
June *104 
*121 Three-point program for production con- 
trol. G. T rere eee Oct. *106 
*B-61 Three-way control for low-cost operation. 
} J. M. Tassie .. a J Dec. *110 
4 Visual schedules keep 700 orders on the 
beam. J. T. Purtell Nov. *118 
104 Wh = the Productivity Conference did Nov. *123 
*10 wt output per man-hour must go up 
tebegte} .Aug. *82 
“114 Work-savers that add up to ‘low cost pro- 
P oS ES eee ...May *113 
131 Work simplificatio n . doubles volume, lowers 
we. cost. C. V. Giaimo .Aug. *146 
114 
PUBLIC RELATIONS 
*90 Good relations begin at the front desk Nov 104 
; How does your community like your com- 
109 pany?——symposium . .Aug. *128 
‘ How management in 100 plants. gets in- 
107 formation to workers eT rr e .July *114 
115 Let's revive the spirit of ‘76. L. H. Brown 
a Sept. *104 
+90 Recreation program for employees tied into 
the community. G. L. Shipps.. June *149 
#92 Ve give our supervisors economic and com- 
99 pany facts. C. W. Drew..........Sept. *°120 
“116 Workers hold open house to “show off" 
: ARES ARR ee ..Dec. 164 
*142 Pullman-Standard Car Mfg. — maintenance 
“ made safe by plant committees. P. J 
117 Brand cee cecncceeeessesecess Sept. *137 
Pulverizing Machinery Co.—small-plant pro- 
"94 gram for good employee relations. C. G. 
*108 WE bcsicak ee bso 4 ae eae on Cee Jan. *126 
©137 Small-plant services for efficient produc- 
Ce, Ge Gs We ceccnsmesecas Jan. *145 
88 
98 PUMPS 
92 Concrete to repair cast-iron pump. J. W. 
EN baka ins oi ca trot ol ak ks al a ae Aug. *156 
B-43 Emergency sump keeps leaking tank going. 
KK Pra rer July *160 
Flushing of firelines prevents clogged noz- 
zles. Charles Huebner .......... Nov. 162 
120 Reclaims pump shaft sleeves by welding. 
ad Ee SE Foweusce acne sean Oct. *164 
148 
156 
; Q 
136 
Quaker Rubber Corp.—putting a new building 
108 around the old. H. E. Fritz, Jr.....Nov. *92 
132 “Quick ways’’ to low cost operation...May 118: 
152 June 118; July 118 





INDEX 
R 


RCA Victor Div. — one card-graphic system 
for close control of materials. N. ° 
SE Ea re ake May *149 
Tailoring training to trainee in work simpli- 
fication. fo ie Ew cc eenes June *120 
Launching a job’ evaluation program. 
Th ae BOD crwewaconnscaceeas Nov *95 
Ralston Purina—relay in conveyor drive pre- 
vents spills. E. A. Dunning...... Feb. *154 
Randolph Laboratories, Inc. — handling by 
conveyor in a multi-story plant. Ayres 
DG at6ee6 debe eaneneeanu Dec. *138 
Raytheon Mfg.—mass-production layout tech- 
niques in a job shop. Joseph Gould. . Feb. *97 
Reed Candy Co.—washrooms set the stand- 
ard in this clean plant.......... July *108 
Revere Copper & Brass—booklet ‘“‘You and 
your neighborhood" ............ Aug. *128 
Reynolds International Pen—from 70 to 
0,000 pens a day in six months. ..May *134 
Reynolds Spring—recent new plant....Apr. *B-50 
Rollers made from steel pipe. H. E. Wenrich 
Aug. *160 
Ross Engineering, J. O.—heat cost compari- 
son chart (Data Sheets)........ Mar. 164 
Ryan Aeronautical Corp. — two-part-inspec- 
tion form means lower upkeep costs 
iy a SE NetkGbeGuaveaa we June *100 
SAFETY 
“Accident-gram'' spikes rumors, acts as 
Pr eae Nov. *164 
Cash incentive aids safety program. R. A 
ES Ny orien Mar. 132 
Color on doors reduces accidents. R. Hed- 
RG Sentiia cisct ie gt as as lle cod he ak Aa oe Feb 133 
Correct electrical equipment minimized 
explosive hazards. F. G. Bauer... .Oct. *142 
Fire control keyed to split-second action. 
iit teeccceeseaanaaeen Sept. *110 
“Elsie Boner" points up lost-time accidents 
Oct. *160 
Five safety committees stimulate better 
maintenance. J. Penberthy....... Oct. *153 
Pi ne -.ccsne enaneaeane ee Apr. °84 
Good organization assures safety plan's 
es Gs ae ls 6. 604 0 enn ole Oct. *132 
Guard for milling cutter......... -Sept. *158 
Hand cream - cena in novel bar."’ 
A. M. Griffith rrrerr en -Nov. *160 
Handling magnesium in _ safety N J 
MN hile haa oo ena eee July *126 
Lighted cutouts flash safety slogans. Ralph 
RN tt atria kdl sao ta lin sive a -Nov. *162 
Maintenance made safe by plant commit- 
tees. P. J. Brand. . -Sept. *137 
Management control of industrial ‘accidents 
A. E. Edwards : ae Jan. 308 
Markers protect workers from swinging 
RES eee ee Mar *132 
Plant protection force has many duties 
eC OFF Mar. *133 
Safety is as easy as ABC when everybody 
works for it. K. L. Morey. . -Aug. *102 
Selling safety to supervisors cuts accidents 
67 percent. A. R. Lateiner....... May *102 
Shear strips reduce overhead door repair. 
William Bertleff ...-Feb. *155 
Sprinkler system maintenance E. D. Smith 
Dec. *108 
Stacker platforms made safer. John For- 
ry eee ree -Jan. *134 
Stairway slogans help morale and ’ safety 
is i is a ihe ae ate Mar. *131 
Statistics in pictures sell safety to super- 
Tee. o. ws GO. «acces »s eh *75 
Talks to new workers lower accident rates 
 -. = eer eee eee Dec 106 
TB examinations on production line basis 
Jan. *133 
Three-way drop cords and wall outlets 
eliminate severe shocks from electrical 
I eae ea eat ae te eC rel at ate lee July *158 
Traffic lights in plant allow hie with 
SN eek ee ce nnna sennan -Oct. *160 
Transparent hood for milling " machines 
Nov. *160 
Water damage from sprinkler systems re- 
duced. Richard Dilworth ........ uly 158 
Saginaw Malleable Iron Div. —recent new 
REPRE Si eR Spat eee eel oer Apr. *B-47 
Saginaw Steering Gear Div., G. M.—using 
case material to prompt better methods 
July *97 
SALVAGE 
Good uses for discarded V-belts. H. M. 
Bradley fas kf dl at We sak ar a esl we June *166 
Saves the oil in air exhaust. A. F. Gagne 
Eg 166 
Six-point program for waste control. J. 
De 200 Voces edecnewecokesas “Dew. *150 
Scrap—five-part scrap ticket insures quick 
replacement of parts. T. Pagamo. .Sept. *150 
Sherwin-Williams Co. — flushing of firelines 
prevents clogged nozzles. Charles Hueb- 
GE 2666666 Cee eeeseeneaees Nov. 162 
SHIPPING 
Crating made faster and safer by work 
I x i's 0's ee ee ee -Sept. *125 
Industry must find the way to palletized 
shipping. Martin Jr. & Roberts...Jan. *121 
Modernized shipping docks. reduced unit 
handling cost. William Hasselo....Dec. *158 
Putting the shipping room on a production- 
line basis. G. A. Smith.......... Aug. *135 
Signode Steel Strapping Co. — improved 
handling repays initial cost in 10 
months. C. L. Drydem........2. Nov. *112 
Simplex Time Recorder—I know our workers 
and their problems. C. G. Watkins..Dec. *94 


*Tllustrated. 








SKF Industries, Inc. —~ mass methods made 









































































































































feasible by special lifting aids. E. A. 
BGSEOM ccccccccccceceeeceoes Oct. *94 
Smith, A. O. Corp.—latest in radiant heating 
Sept *88 
Sonoco Products—supervisors are paid bonus 
for improved operation. W. H. Miller Jr. 
June *92 
Springfield Armory — setting time standards 
without a stopwatch. R. A. Olsen. .Feb. *92 
Standard movement time approach to in- 
centives. R. A. Olsen...........! Mar. *126 
Squibb, E. R. & Sons—each inspector re- 
sponsible for specific electrical equip- 
maemt. J. BE. BUSMS. «cc ccccscvese Aug. *100 
Planned procedure reduced lubrication costs 
32.5 percent. J. E. Burns... July *154 
Standards and free enterprise Howard 
Se kK ctase cease Kéweas . July 276 
Stanley Works—workers hold open house to 
‘‘show off’’ building ......... . Dec 164 
Steam trap maintenance program. E. D ‘Smith 
Nov. *140 
Stillwater Worsted Mills — decentralization 
Dec 145 
STOCKS AND STORASE 
Better stock handling at half the old cost 
G. BE. Pek co ccccccaces ...-July *105 
Better storing lowers production cost G Vv 
PROOGNEP cccccncnnsccescecsers Nov. *108 
Care and handling of gages in quality con- 
trol. L. BS. Ghbektie. ....0- -- Dec. *153 
Eight steps to a clean shop. Charles Knob 
Ne ae er eee ee July *134 
Flexible tool control repays costs many 
times over. C. W. Reagan........Aug *90 
How one company insures use of its sur- 
plus equipment. H. E. Nutting June *87 
Management control for stock inventories 
R. H. Wilson Tro 2% Aug. *142 
One-card graphic system for close control 
of materials. N. N. Barish... . -May *149 
Orderly storage of spare parts cuts produc- 
tion delays. A. W. McAuly. .-May *142 
Saving space with vertical storage .Feb. *106 
Storage that means no waits for parts. 
ie ae WE ntcanevenanss sees “Rae 
Studebaker Corp.—private enterprise at 39-1 
is good enough for me. P. G. Hoffman 
July *102 
Subcontracting—small plant set-up for peace- 
time subcontracting. R. A. Trumpis June *104 
Sunshine Biscuits, Inc.—lower battery cost 
by better charging. E. W. Kerwin. .Oct. *104 
Superior Mold & Die—radiant heating..July *112 
Sweden—employer combines limit Swedish 
unions cotta edb eneoas -June 270 
Sylvania Electric Products—automatic tap 
pers test electron tubes .Mar. *131 
DORRURENNE 2 ccc awnsanense .Dec. *149 
Table allows quick change from conference 
room to lecture hall or to classroom 
Aug. *121 
Tank insulation job that will pay for itself in 
two years. A. W. Balkhoff... Sept. *107 
Test chamber sunk into floor to find flaws 
in aluminum castings Feb. *133 
Textron, Inc.—<decentralization ... Dec. 147 
Thermostat selection and maintenance. C. W. 
WE A ucanndsdlene Mar. *152 
Thompson Products, Inc —zgive workers the 
common-sense facts behind their jobs 
F. C. Crawford ...... ..-Oct. *100 
Moved two plants with no loss in ’ produc- 
om. W. 2. GO. cccconens .June *152 
Quick layouts for quicker reconversion 
> a: WE non epanesaesad cosmee “SAT 
Six-point program for waste control. W. J 
Collier ° -Dec. *150 
Two-way information flow ‘pays off. -May *108 
TIME AND MOTION STUDY 
Setting time standards without a stop- 
wetem. T. A. GeO. csccasen . -Feb *92 
Setting worker-normals for time study 
purposes. W. B. Wisecarver......Oct. *122 
Simple way to figure machine downtime. 
ee ee ccewentecveseece Yet. *118 
Standard movement time approach to in- 
eommeeee. Te &. Gaiiiis « oc6nss0.e ar. *126 
Standardized hoppers. P. W. Rhame..Oct. *113 
Standardized work area and accessories. 
is Ws EE bce tcnrnecenensans Sept. *139 
Trend to standard hour incentive plan 
shown by survey of 65 plants... .Sept 126 
Using case material to prompt better meth- 
a adénanss abe ak eckabsekenetv“en uly *97 
Work measurement. R. M. Barnes (Plant 
Operation Library) ......... July *146-152 
Work simplification shown by flow process 
ts. Gs Ts Den an cncnvaseosee Apr. *78 
Toledo’s 18-man Labor Management Citizens 
Cn anvaccaeendeneceas Sept. *142 
Tool Owners Union—why I organized the tool 
owners union. A. W. Rucker. . Aug. *138 
TRAINING 
Aiming millwright training at low-cost 
production. R. B. Cribbs........ May *146 
Cartoons give technical information to 
supervisors. R. C. Berman...... Nov. *130 
Course to familiarize electrical mainte- 
nance men with the. newer devices 
i, we 28 004s:400.8 .June *162 
Making sure foremen have the know- how 
July *136 
Navy and industry help amputees back to 
EE. nb ot ese hks eee bese heheae’ Feb. *128 
Newport News Shipbuilding & Dry Dock 
Co., the only apprentice school with 
junior college rating. G. G. Via....June *113 
On-the-job training for graduate engineers 
 & Ge wenesdancssesees Aug. *154 

























Tailoring training to trainee in work sim- 


plification. W. A. Hoffman........ June 
Top management trains foremen in man- 
agement. K. Umbaugh .......... Mar. 


Training course in accident prevention at 
U. S. Naval Yard. A. R. Lateiner. .May 
Training foremen to play on the manage- 


mont team. BR. BR. Tryem. ...ccees Feb. 
What’s happening to veterans in typical 
SGD ccc cr er Renekacrenrssacoers July 


Tri-Clover Machine Co.—management tech- 
niques in a small plant. C. F. Stein Nov. 
Triangle Conduit 
saves handwork 
nance. Henry Ness 


in electrical mainte- 
Serr rrr Aug. 


U 


Union Special Machine—shadowless a. 
R. Haugan Ma 

United Aircraft—let’s give the U. S. A. back 

to the American people. E. E. Wilson 


May 

United Chromium, Inc. — correct electrical 
equipment minimized explosive hazards. 

We Ge BE nc ce ccesisonsvess Oct. 
Unitcast Corp.—good relations begin at the 
FO Eerrrr Tee rT Tree ov. 


U. S. Army Service Forces Training Center— 
how unreasonable attitudes may be 
counteracted. R. R. Cohen....... Jan 

U. S. Naval Supply Depot — industry must 
find the way to palletized shipping. 


Martin Jr. & Roberts........... Jan. 
U. S. Naval Yard—selling safety to super- 
visors. A. R. Lateimer.......2e0- May 


U. S. Rubber Co.—automatic tramrail deliv- 
ery to 87 machines. E. L. Johnston Aug. 
How one company insures use of its sur- 
plus equipment. H. E. Nutting... .June 


Vv 


Verney Mills of Canada—radiant heating July 


VETERANS 
How unreasonable attitudes may be coun- 
teracted. R. R. Cohen.......... Jan. 


Alexander, Robert S. Simple cutter for disk 
DE Sineiewk eee ew eke hee wae a Aug. 


Bahl, W. E. Supervisors kept in the know by 
weekly get-together u 
Bakke, E. Wight. Failure to reach goals cause 
of worker unrest Dec. 
Balderston, C. C. Charting relation of volume 
and costs Feb. 
Barish, N. N. One-card graphic were” for 
close control of materials....... May 
Barkin, Solomon. Union labor’s views in wage 
controversy (asbCseeeebeeene s-08 Feb. 
Barnes, Ralph M. Work measurement. .July 
Bartlett, R. F. Photographs of scale model 
layout simplify plant changes... .Nov. 
Scheduling maintenance for the whole year 
Mar. 
Batt, William L. Basic problems in the Ameri- 
can economy Feb. 
Baumgart, Walter A. Major move with minor 
loss of production ...........++.. Apr. 
Bauer, F. G. Correct electrical equipment min- 
imized explosive hazards Oct. 
Beare, C. H. Combined handling and stor- 
age cuts assembly time Sept. 
Bedford, A. W., Jr. How to get your money's 
worth out OB OEROMONES 2 cccccsesss Sept. 
Berman, Robert C. Cartoons give technical 
information to supervisors a 
Bernheim, R. Good housekeeping under diffi- 
“Sere eer Nov. 
Bertleff, William. Shear strips reduce over- 
head door repair Feb. 
Billingham, G. H. Keeping drills and taps to- 
Se ND SUE on once cccnecenan May 
Blakeslee, Arthur L. Straight-line methods 
treble former DS cane cenadon Nov. 
Blewett, W. E., Jr. Bonuses for production, 
maintenance, supervision......... July 
Bloodworth, W. H. How to make sure elec- 
trical contacts will work June 
Ayres, Jr. Handling by conveyor in a 
multi-story plant Dec. 
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